
Mexico Security Update from YWAM
We have received a number of requests for updated information concerning the safety of 
sending teams and groups into Northern Baja Mexico.  My wife and I have three 
daughters and we regularly travel back and forth between Mexico and the United States, 
and we understand why people would have concerns about traveling to a foreign country. 

YWAM History 
Each year 21.4 million visitor’s travel to Mexico, which ranks it 8th in the world in total 
tourism.  Since 1987 we have hosted more than 100,000 participants in Mexico and we 
have not had any of our participants or groups experience any incident of violent crime.  
Below I have listed some of our general operating principles that, along with God’s mercy 
and grace, have been the key reason for our longstanding safety record. 

YWAM Operational Principles 
• Group based not individual based.  Everything we do is done as a group. We travel in 

groups and work as groups.  At no time are people sent alone to do anything in Mexico. 
• Staff participation.  We always have one or more YWAM staff with each group.  We are a 

full service missions group and provide general setup and supervision of all our teams 
and groups.  We presently have a staff of more than 100 people who work to serve the 
visiting groups and run our training schools and programs.  

• Communications.  YWAM staff has Nextel radios and/or cell phones so we are able to 
have ongoing communications as needed while working in Mexico. 

• Local Knowledge.  YWAM and its visiting teams do not work independently of the 
communities in which we serve.  We avoid the bad sections of town and we work 
together with local Pastors and community leaders.  We have won a variety of service 
awards from both the Mayors of Tijuana and Ensenada in appreciation of our work with 
the poor.   

• Hours of Operation.  We primarily work in day light hours and are normally done with all 
of our activities and have people back in their rooms by 10 PM.  We also employ night 
watchmen at both our Tijuana and Ensenada Centres.  

Summary 
In the end each group leader and participant has to answer the question for him or herself 
as to what is safe.  There is risk in traveling to any foreign country, including Mexico.  We 
appreciate the trust that is extended to us every time a group joins us in serving the poor 
and needy in Mexico and we work hard to make sure that our trips are well run and as 
safe as possible.  Also we have teams that come and build with us every weekend at our 
Ensenada, Tijuana and Tecate, Locations.  

Sean & Janet Lambert 
Founder  |  YWAM San Diego/Baja 
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About Tijuana, Mexico
Tijuana, Mexico is a booming city with a wide variety of social and spiritual needs.  
It is located just 15 miles from downtown San Diego on the border of the United 
States and Mexico. 

Tijuana is the largest international border crossing city in the world with an average 
of 19,000 visitors per day.  The San Diego-Tijuana border crossing represents the 
largest disparity between wealth and poverty found anywhere in the world. 

Although primarily known as a tourist town, Tijuana is much more than souvenir 
shops, bars, and disco clubs.  Just a few short miles from the tourist area are hillside 
barrios, dirt streets, and one-room cardboard shacks that serve as home for many 
of the city’s two million residents.  Over 5,000 people per month from all over 
Mexico and Central America are moving into Tijuana.  Many of these new residents 
are seeking ways in which they can better provide for their families or themselves.  
They are hard working people looking for an opportunity that will make a difference 
in their lives. 

There are many evangelical churches in Tijuana.  Youth With a Mission is working 
with various churches and institutions, establishing relationships with them and 
partnering with them in their evangelistic efforts, in order to share the love of our 
Lord and Saviour, Jesus Christ! 

The city of Tijuana represents a diverse and unique opportunity for those wanting 
“hands-on” involvement in a short-term foreign missions outreach.

Questions about security... 
You’ve likely heard Tijuana mentioned in the news quite a bit over the last few years 
with respect to the violence that they have been experiencing in their battle against 
the drug industry.  It is not surprising that you would have questions about our 
teams’ safety while in Mexico.  To help answer some of those questions the YWAM 
TJ base has sent us a letter explaining some of their history and some of the 
operating procedures.  This letter can be found on the following page.  If you 
would like to speak with someone about this further, please do not hesitate to 
contact Pastor Jud or Pastor Levi!



What will we be doing?
For our TJ19 trip we will be partnering again with Youth With A Mission in what 
they call their Mission Adventure program.  The YWAM team will pick us up 
from the airport in California and bring us directly to the Tijuana YWAM base 
where we will stay for the duration of our ministry time. 

During our time in Tijuana we will be taking part in a number of different 
things.  As a whole group, we will participate in different training exercises that 
will both strengthen our team and teach us about the culture we have stepped 
into.  Also during these times we will dig into the Word together and spend 
lots of time in worship and prayer.  The YWAM staff will work closely with us as 
we process the things that the Lord is speaking to us about and preparing us 
for.   

We will also be spending a lot of time off the base.  Our large group will be 
divided into smaller groups that will be assigned to different areas and 
activities throughout Tijuana.  In the past, these activities have included such 
things as ... 
• Building a house for a family who otherwise does not have their own home.   
• Visiting a local church, helping to run Vacation Bible School type activities. 
• Visiting an orphanage, also running a VBS or just hanging out with kids. 
• Visiting an old folks home and visiting with the residents and helping to meet 

some of their immediate needs (washing hair, shaving, cutting nails, cleaning 
facility, etc...) 

• Spending time handing out sandwiches at the local dump where many 
people actually live. 

• Visiting a rehab center. 
• Spending time with Pastor Jesus and the Principe de Paz church with whom 

Central Baptist Church has a 15+ year relationship! 
• Various local outreach assignments where we will share the gospel through 

dramas, music, sharing testimonies, etc...

Date

Estimated Price

Price Breakdown

Monday, August 12th to Friday, August 23rd, 2019

$2400 This price includes all transportation, meals, programming, 
housing, a team T-shirt, group travel insurance, and a day of 
activities in Southern California.

YWAM Fee 
Flights 
Insurance 
Misc 
Total

Money Talk
In order to allow families to better prepare for the financial responsibilities a trip like 
this can entail, we have done our best to get as exact a budget as possible.  This 
price represents the most we will ask you to pay, with the hopes that the final cost is 
actually less. We will also attempt some fundraising efforts to bring the cost down, 
but please understand that costs are subject to change, especially as the Canadian 
dollar fluctuates. There is also the option to attend DisneyLand on our day of 
activities in Southern California, this will be a $50 fee added on to the total cost. 

Any group fundraising efforts will go first towards the cost of the house materials, and 
any extra will bring the cost of the whole trip down.  Individuals are strongly 
encouraged to do whatever they can to raise their own finances, such as writing a 
Support Letter. .

A fully detailed budget is available upon request.

$1050 
$750 
$150 
$450 

$2400

CYM Group Fundraising 
Our hope would be that with Folk Fest Parking 
and Fiesta Fundraiser that  we would be able to 
provide individual discounts of up to $300/person, 
hopefully bringing the cost just below $2100.



Payment and Paperwork Schedule
In order to keep the finances and paperwork organized for a group of this size, 

payment and forms will only be accepted on the dates indicated below.

Paperwork

We will begin accepting Applications on Sunday, December 2, 2018! 
Applications must include completed “TJ19 Application Form” and “TJ19 Choice 

Agreement Form” and be accompanied by a $250 Non-Refundable Deposit.

Due Sunday, February 24th, 2019 
• YWAM Forms (to be filled out online) 
• Travel Authorization Form  

• This is the release for minors to travel with our group across international 
borders.  This must include a signature and seal from an authorized Notary 
Public.  (Adults who are applying do not need this form filled out and returned)  

• Informed Letter of Consent 
• 2 Colour Copies of Passport 
• Prayer Card Photo 

• A clear photo of applicants face emailed to Pastor Levi.

Payments
Included with Application    $250 
Sunday, February 24th     $500 
Sunday, April 28th     $500 
Sunday, May 26th     $500 
Sunday, June 23rd     Final Balance

Application

Application and Paperwork Packages received after March 17th, 2019 will be 
considered late and will be subject to a $250 Late Application Fee.

Passports
Everyone who is planning to go on this trip MUST have a passport valid for at 
least 6 months after our trip (through Feb 23, 2020).  If you don’t, please 
renew it immediately.

Itinerary
Monday, August 12th, 2019  

Meet at Edmonton International Airport stupid early. (Exact time TBD) 
Fly to California (Likely into Los Angeles) 
Travel to and register at YWAM base in Tijuana 
Opening Rally in TJ 

Tuesday to Tuesday, August 13th to 20th, 2019 
 Various days of training, outreach and ministry throughout TJ 

Wednesday, August 21st, 2019 
Wrap up at TJ base 
Travel to California (Likely Los Angeles) 
Team debrief in California 

Thursday, August 22nd, 2019 
Activities in Southern California 

Friday, August 23rd, 2019 
Depart to Edmonton 
Arrive in Edmonton (likely in the evening) 
Welcome Home! 

 *Times and exact activities subject to change.

Vaccination Information
There are a few vaccinations that are recommended for travel to Mexico. We 
recommend that you contact Alberta Health or a Travel Health Services 
Alberta (780-735-0100) minimum 3 months before TJ19 to ensure you have 
enough time to get any necessary vaccinations.


